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OUTLINE

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices

• City of Ventura Alcoholic Beverage Establishments 

– Use Permit Ordinance 

• Alcohol Enforcement Officer - Duties

• Explanation of RRP

• What we have learned / Statistics
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RESPONSIBLE RETAILER PROGRAM

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices

GOAL:

• Improve public health and safety in 

our community by increasing compliance 

from alcoholic beverage establishments.
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ALCOHOLIC BEVERAGE ESTABLISHMENT –
USE PERMIT ORDINANCE

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices

• Conditional Use Permit (CUP) required of all new 

or modified businesses

• Deemed Approved – Existing Locations

• Local restrictions and Ordinances

• Annual Alcohol Use Permit

• Fees to fund an officer

• Alcohol Enforcement Officer
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MANAGING ALCOHOL OUTLETS

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices

• One officer for 300 Alcohol Licenses

• Increase officer presence

• Increase awareness of local enforcement

• Develop relationship with owners/managers
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DUTIES OF AN 
ALCOHOL ENFORCEMENT OFFICER

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices

• Licensing (set conditions on ABC license and CUP)

• Inspections (bar checks, target problem locations)

• Education (businesses and public)

• Enforcement (arrests, citations, ABC complaints)

• Programs (minor decoys, shoulder taps, IMPACT)

• Training (department training in rules and laws changes)

• Entertainment Permits (reviewing and enforcing EP’s)
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PARTNERSHIP

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices
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PARTNERSHIP

COMMUNITY

RETAILER LAW 
ENFORCEMENT



PROGRAM PARTNERSHIP

• City of Ventura

• Ventura Police Department

• Ventura County Behavioral Health 

(Ventura County Limits)

• Ventura Unified School District (Adult Ed)

• California Department of Alcoholic Beverage Control

• Retailers

• Community
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RETAILER SUPPORT

A Community 
Partnership for 

Responsible Alcohol 
Polices & Practices

• Working relationship with local law enforcement

• Tools to limit liability

• Education about the risks of sales to underage 

and intoxicated persons

• Information about the local ordinance

• Recognition for retailers’ commitment to 

a safer community 
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STEPS TO RESPONSIBLE RETAILING

• Re-examine alcohol policies

• Utilize information given through the RRP

• Participate in an ABC inspection

• Attend RBS Training

• Put policies into practice
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INSPECTIONS

• ABC officer and VPD officer conduct on-site 

inspections at all ABE’s

• Use the ABC IMPACT inspection form

• Use the city inspection form (local ordinance)
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RESPONSIBLE BEVERAGE SALES 
AND SERVICE TRAINING

• Ventura Adult Education provides training 
for State and Local laws

• ABC provides Licensee Education on Alcohol 
and Drugs (LEAD) training

• Training includes:

• Alcohol laws and your responsibility

• Recognizing and preventing intoxication

• Checking identification

• Handling difficult situations
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PLACE OF LAST DRINK

• The 2009 results show that 4 cities in accounted for 

70% of all retail on-sale licensees in the county.

• Ventura was number one with 228

• Thousand Oaks had 147

• Oxnard had 165

• Simi Valley had 140
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WHAT’S IN A LOGO?
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PROGRAM MATERIALS
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IMPLEMENTATION

• Marketing and Advertising

• The more contacts, the more it sticks

• Media can be your friend

• No one wants something sloppy (professional)

• Strategize your approach

• Identify needs of retailers

• Focus group

• Identify what community wants
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WEBSITE
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HOW DID WE DO IT?

• Gain knowledge from retailers

• Develop program that offers benefits for retailers 

and the community

• Create materials that look professional

• Train support staff and volunteers

• Be persistent with retailers

• Maintain progress with a dedicated officer

BROUGHT TO YOU BY THE ALCOHOL AND DRUG PREVENTION DIVISION OF VENTURA COUNTY BEHAVIORAL HEALTH



PROCESS EVALUATION

• Responses from retailers

• Impact on minor decoy operations

• Impact on shoulder tap operations

• Reduction of calls for service involving alcohol

• Reduction of calls for service at ABC 

establishments
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WHAT HAVE WE LEARNED?

• Begins with collaboration

• Understand the political environment

• The program is a process

• Community involvement is important

• Media market is small (use wisely)

• Corporate contacts (start from the bottom)

• Emphasize to retailers the importance of sharing 

info with employees
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QUESTIONS?
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RISK HOURS OF OPERATION WHOLESALE 

LOW

$100

CLOSE BEFORE 10PM

$50

$0-$50,000

$100

MEDIUM CLOSE BEFORE MIDNIGHT

$100

$50,000-$100,000

$300

HIGH

$400

CLOSE AFTER MIDNIGHT

$300

OVER $100,000

$700

ALCOHOL USE FEE STRUCTURE

ENTERTAINMENT PERMIT  +$300



QUESTIONS?
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Fiscal Impact

FY07-10
-Officer Salary/Benefits $154,321
-Supplies                                 $ 13,300
-Vehicle                                  $ 19,702

$187,323

Total Estimated Revenue        $173,285
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Problem Locations
• Determine when and what type of problems 

(fights, beer runs, etc)

• Meet with owner of business

• Excessive calls for service ordinance (6 or more 

calls in a 12 month period) 

• Deemed Approved Violations (Any B&P 

violation)

• Modify Entertainment permit (Hours/Dancing)



BROUGHT TO YOU BY THE ALCOHOL AND DRUG PREVENTION DIVISION OF VENTURA COUNTY BEHAVIORAL HEALTH

Conditions Off-Sale
• No single beer sales 

• Coolers locked (hours of beer runs)

• No sales of mini liquor bottles

• Outside alcohol advertisement limitations (no 

more than 2) 

• Video surveillance must be available for police
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Conditions On-Sale
• Alcoholic beverages shall be served in standard 

size amounts, no pitcher, “bucket” or similar 

high capacity amounts.

• No games which would encourage excessive 

drinking (beer pong, beer bongs, etc)

• Employees not allowed to consume alcohol

• Video surveillance must be available for police



Calls for Service for person crimes at ABC locations

QUESTIONS?
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•2005 - 7172
•2006 - 6348
•2007 – 4424
•2008 - 4164



Number of Arrests at ABC Locations

QUESTIONS?
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•2006 – 624
•2007 – 205
•2008 – 257
•2009 - 233



DUI Related Crashes

QUESTIONS?
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2006 - 72
2007 – 64
2008 – 135
2009 - 50



QUESTIONS

QUESTIONS?
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OFFICER DEREK DONSWYK
(805) 339-4453

DDONSWYK@VENTURAPD.ORG
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